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Our Vision
The Water Initiative® is a business
that co-creates with our targeted 

communities point-of-drinking water 
solutions and scales these solutions 

through a network of microentrepreneurs
in our targeted communities.
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TWI ® Mission

Deploy AFFORDABLE andREPLICABLE WATER 
SOLUTIONS THAT SIGNIFICANTLY CONTRIBUTE TO 
COMMUNITY ECONOMIC GROWTH AND SUSTAINABLE 
DEVELOPMENT

Become the UNAMBIGUOUS LEADER IN MIDDLE AND 
BASE OF THE PYRAMID POINT-OF-DRINKING 
(POD)/HOME-BASED WATER SOLUTIONS

Become the TRUSTED SOURCE OF LOCAL WATER 
SOLUTIONS: ENGAGE the LOCAL COMMUNITIES/ 
ENTREPRENEURS TO SUSTAINand MAINTAIN systems

Affordable, Convenient, Effective and Trusted Solutions
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Equipment ($80bn)

Packaged Water ($110 bn)

Water Utilities ($410 bn)

$600bn

World Water Market: 3rd Largest 

Industry in the World
Highly Fragmented/Opportunistic
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Growing Issues of Bottled Water

WATER CONSUMPTION
Production of plastic bottles
ïGreenhouse gases
ïApproximately 3 liters of water to produce 1 liter

PLASTIC DUMPING/environmental
ïIn US less than 20% of water bottles recycled

Often 1,000 times more expensive than tap water

Growth slowing: per capita sales
ïUp 6.3% in 2008
ïDown 6% in sales in 2009/pricing pressure

*Source: Peter Gleick, President of Pacific Institute
Alternatives: tremendous growth opportunity (POD)
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Why POD?

Water Losses
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The Challenge:
Naturally occurring contaminants such as PATHOGENS,
ARSENIC AND FLUORIDE POSE SIGNIFICANT HEALTH and 
technical problems in communities where they occur

CENTRAL TREATMENT SYSTEMS ARE PROHIBITIVELY 
EXPENSIVE and INEFFECTIVE, particularly in low income areas

POINT-OF-DRINKING (POD) SYSTEMS, which treat only the 
water destined for human consumption, offer an attractive 
alternative

But abandonment and inadequate maintenance havelimited the 
application of POD systems to high income markets

òWater is the number one public health issue facing the world; we believe POD 
systems offer an affordable, convenient, reliable and effective means to save 
hundreds of thousands of livesó
Kevin McGovern, Chairman TWI



7 ©THE WATER INITIATIVE®, 2010www.TheWaterInitiative.com

Arsenic, Fluoride & Pathogens

Arsenic PathogensFluoride
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Arsenic Related Diseases:

#1 Global Carcinogen

Diabetes II Arsenosis Bladder CancerPancreatic Cancer

100s of millions of people affected

Dental Fluorosis

Bone malformations, particularly in 
children

Fluoride
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Multi -Pronged Approach

Consumer Market-basedï
DIRECT SALES through 
local distributor sales teams 
ïMicroentrepreneurteams

ïOrganic and transplanted 
growth

ïMultiple Use Units/Schools, 
Hospitals

Municipal government 
based

Community Developers
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Competitive Matrix

TWI

Electrolysis

Filter Co.

Bottled
Refillable

Distiller

Home RO
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Home 

Delivery
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$100

100%50%

(Price/1,000 Gallons)

(Water Yield)
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TWI has successfully integrated technology 

and business to meet customer needs

TWIõs WaterCura® is the first 
and only affordable home-based 
POD unit capable of removing 
arsenic and fluoride as well as 
other contaminants

It is the only unit recognized by 
Conaguaas effective for arsenic 
removal

Conagua has requested a proposal 
to install WaterCura® into their 
Mexico City and Field Operations 
offices

Conagua providing subsidy to 
local affiliates

http://www.conagua.gob.mx/CONAGUA07/N
oticias/Remociondearsenico.pdf 


